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Bear-Paw Regional Greenways is a land
trust with a mission to permanently
conserve a network of lands that
protects our region’s water, wildlife
habitat, forests, and farmland.

Our Goal is to safeguard our irreplaceable water resources, important wildlife
habitat and travel routes, and productive
forests and farms.
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By Dan Kern

Established by resident volunteers,
Bear-Paw works to conserve open
space through outreach, education,
and land protection project assistance.
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Bear-Paw Acquires First Property in June

us

Inside

Deerfield

In late June, Bear-Paw acquired a 52-acre tract at the intersection of Stage Road and
Flutter Road in Nottingham. Bear-Paw had been working with the owner of the
property for almost a year – identifying alternatives to developing the road frontage
into house lots – when funding for its permanent protection through the Natural
Resources Conservation Service (NRCS) was secured last year.
The property has
over 3,000 feet of
frontage on the North
River and is part of a
4,700-acre unfragmented
forest that stretches from
the 2,000-acre Mulligan
Forest that was protected
by the Forest Society and
the Fernald Family in
2007, to the Lamontagne
and Woodman Wildlife
Management Areas (WMA),
the Woodman State Forest,
and the Doles Marsh
WMA on Route 43 in
Deerfield. It is part of
conservation focus areas
identified in the NH
Wildlife Action Plan, the
Bear-Paw's Stage Road property includes extensive frontage on both
Conservation Plan for
the North River and Route 152 in Nottingham.
NH’s Coastal Watersheds,
and Bear-Paw’s conservation plan. It provides critical wildlife habitat for several threatened species including the Banded Sunfish, Spotted Turtle, Blanding’s Turtle, Bridled
Shiner, and the Pied-billed Grebe. The frontage on the North River is also a popular
spot with anglers and paddlers.
Most of the funding used to acquire the property was provided by the NRCS Wetland
Reserve Program (WRP) and it is conserved by an NRCS conservation easement. Now
that the property is permanently protected, the Bear-Paw Board of Directors is still
deciding whether to keep the land as its first Reservation or to sell it to an interested
landowner in the area.

A Note

f ro m t h e c h a i r

Walking in the woods
in autumn is one of our
greatest gifts here in New
Hampshire. Our focus turns
to leaves on the trees, on
the ground, and floating in
streams and ponds. Fall is
a season where we take
stock of this year’s crop of
fruits and nuts. The fickle
weather can create bounty
in one forest and leave
another empty only miles away. Acorns,
hickory nuts, hazelnuts, and beechnuts
are the staples for woodland wildlife.
This can make the difference between
surviving the coming winter or starvation.
Visit one of our 38 easements
covering 4,322 acres in our eight
member towns and enjoy the colors
and be thankful that for us, it is indeed
a feast for the eyes.
Kind regards,

Mark West
Board Chair
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A Northwood Neighborhood Collaborative
By Ellen Snyder

Sitting atop Saddleback Mountain in
Northwood is a great place to gaze out
over the NALMC neighborhood. Spread
out below your 1,143-foot mountaintop
perch is a largely forested landscape, dotted with lakes and wetlands, with ribbons
of streams and rivers, and patches of
hayfields and forest openings. Your view
takes in more than 4,000 acres of habitat,
unbroken by paved roads or major
developments. The Lamprey River – the
largest river to flow into the Great Bay
estuary – begins literally at your feet.
Rivulets of water gather in small streams
on the slopes of Saddleback Mountain,
then flow down into Meadow Lake and
the Betty Meadows wetlands, forming the
headwaters of the Lamprey River.

many other landowners within this gem
of a landscape. NALMC neighbors and
friends meet for potlucks, educational
workshops and field trips, work days to
build trails, among other events. They
gather to share information, to connect
with their land, to learn from each other,
to work together on common projects
within their neighborhood.
The Town of Northwood, Coe-Brown
Northwood Academy, University of
New Hampshire, Wah-Tut-Ca Scout
Reservation, NH Fish and Game, State
Parks and the Division of Forests and
Lands, and many private landowners are
part of NALMC. A Steering Committee
meets regularly to plan events and to
further this informal partnership with
a mission of “working together across
stonewalls” on land
stewardship. As more
neighbors learn about
these efforts they want
to participate and so
NALMC’s informal
boundaries continue to
stretch to 6,000 acres
and beyond.
A view from Old Mountain Road of the Betty Meadows wetland in the headBear-Paw is pleased
waters of the Lamprey River and in the heart of the NALMC Neighborhood.
to partner with
Picture credit: Ellen Snyder
NALMC, serving
The Northwood Area Land
as their fiscal agent and co-sponsoring
Management Collaborative, or NALMC,
workshops in the neighborhood. We also
grew out of conversations about land
completed our first conservation easement
management. In the fall of 2006, Carl
in Northwood on the 51-acre Coe-Brown
Wallman wondered if he could coordinate Northwood Academy Meade Lot, located
management on his 211-acre Harmony
in the heart of the NALMC neighborHill Farm with adjoining landowners,
hood. Several other NALMC neighbors
including NH Fish and Game’s Forest
have recently conserved their property
Peters Wildlife Management Area and the through the Wetlands Reserve Program.
Northwood Meadows State Park. Carl
NALMC’s collaborative, voluntary, and
recognized that his land was not an island community-based approach is building a
unto itself, that wildlife travel across
land ethic for their lands, their waters,
property boundaries, and that few species
their neighborhood. Just as headwaters
could be fully supported by the habitats
flow from the NALMC region south and
provided on his land alone.
east toward Great Bay and north and west
These initial conversations have grown toward the Merrimack River, so too does
in number and broadened to include
the story of NALMC.

Illustrations Al Jaeger
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Hot

A Changing Climate

By Mark West

By Ellen Snyder

We are in the midst of another heat wave,
these last days of August. The dreadfully
hot, dry days of July remain seared in
my memory. Sitting outside on this very
warm afternoon, I watch the fall webworms devour the leaves of our wild
cherry trees and ponder the approach
of Hurricane Earl. On a grander scale,
I think about the changing climate. Four
straight 90 degree days will do that. I
think about the unpredictability it brings –
in temperature, rain and snowfall
amounts, storm patterns and intensity,
movements of plants and wildlife.
As the planet warms – and the trend
is clear – the plants and animals that we
see around us will likely change. Some
changes may be fast, some slow, many
perhaps unpredictable. Only change is
certain. So, what do we do in this period
of uncertainty? How do we consider a
changing climate in land conservation
and stewardship?
In the next 100 years, the ranges of many
species are expected to shift northward and
upwards in elevation. However, individual
species will respond in different ways. For
example, a predator population may shift
northward, while its prey remains within
its existing range, thereby disrupting an
ecological relationship. The alarm bells
are sounding now because the rate of
change is happening relatively quickly.
It is the rate of change that limits the
ability of species to adapt and evolve to
new conditions.
One goal of our land conservation
efforts should be to allow species, habitats,
and natural communities to move and to
evolve. This is particularly pertinent in
the face of a changing climate. Plant and
animal responses to environmental change
depend on their ability to adapt to shifting
climatic conditions. Since climate varies
with latitude and elevation, maintaining
east-west and north-south linkages will
offer movement corridors across different
climatic gradients.
Bear-Paw Regional Greenways has been

a n d d ry

thinking and doing a lot about maintaining
this connectivity across our region. It was
actually one of the founding principles of
the organization – to connect large areas
of unfragmented lands with travel routes
between them for bobcat, moose, bear,
and other species. Our current effort to
conserve the 1,015-acre Evans Mountain
exemplifies this effort to ensure the ability
of wildlife and their habitats to move
about in the face of an uncertain future.

So was this summer hot enough for
you? How hot was it? It started with
some records breaking in spring. It hit
84° May 2nd, then went down to 27°
on May 11th, killing the entire apple
crop on some farms in New Hampshire
and Maine, and back to 95° on May
26th. In addition the month of May had
only 2˝ of rain.
One very unusual sign of the heat
and climate change that I observed
occurred in early June in Londonderry,
New Hampshire. While inspecting vernal
pools where spotted salamanders had
laid their eggs at the end of March, a
new set of egg masses had been laid in

Mark West identified these salamander egg masses
in June – two months after they would normally
be found.

response to heavy rain associated with
early June thunderstorms. The hot dry

Picture credit: Mark West

spring weather had sent the salamanders

Evans Mountain is a link between
warmer, drier conditions suitable to oak
and hickory habitats to the south and
east and the cooler climates favorable to
northern hardwoods and spruce-fir to the
north. Conserving this large property of
rocky ridges and talus slopes, headwater
streams and interconnected wetlands, and
wooded uplands aids wildlife movement
and maintains ecological interactions.
Another important outcome: its naturally
regenerating forests will sequester carbon,
which helps reduce atmospheric CO2, a
contributor to the warming climate.
The sun sets on the last day of August,
while the high heat will linger into
September. Extreme weather events and
extended periods of searing heat are no
longer a surprise in the face of our changing
climate. Bear-Paw is facing these changing
conditions head on, working to protect
habitats and thereby maintain resilience in
our natural spaces.

underground only to be stimulated to

information, please call dan kern at 603.463.9400, or e-mail us at info @ bear-paw.org.
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breed again in June. Consultation with
the NH Fish & Game found this to be
a very rare occurrence with several
biologists indicating that they
had never seen this before.
Spotted salamanders have a
40-day hatching period and
60 to 100-day egg and larval
stage which means that this
breeding was doomed to fail.
Many vernal pools failed
anyway this year due to the
hot, dry summer causing
pools to dry up before larval
transformation could occur.

6th
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The C ampA ign to Save

		

Biothon

Ev a n s Mo u n t a i n

By Phil Auger

This year Bear-Paw Regional
Greenways had its most
successful Biothon fund
raiser to date at the Evans
Mountain property in
Strafford on June 19. BearPaw Biothons are a mix of
fund raising and scientific
inquiry. Teams of people with
skills in a variety of natural
resource sciences are assembled to
spend a half day trying to identify every
living thing on a conservation property.
Members of each team support the
organization by seeking pledges that
can be made on a payment per identified species or by making a specific
contribution to the land trust. This
year’s event raised over $4,000 for the
Campaign to Save Evans Mountain!
The size of the Evans Mountain
property, its diverse terrain and natural
resource features coupled with limited
access points required that four teams
be assembled. In all 30 people took part
with teams led by Ellen Snyder, Frank
Mitchell, Matt Carpenter and Phil Auger.
The impressive list of team members
included UNH professors, wildlife
biologists from NH Fish and Game and
UNH Cooperative Extension, wetland
scientists and many skilled amateurs.
Teams battled hot weather, mud,
thorns and countless dog ticks but

Evans Mountain: A Thousand Acres
to Delight the Eye
Whether you long for the grandeur of distant vistas, take pleasure in the exquisite beauty
of the near-at-hand, or look for evidence of wildlife at work, you will find it all and
more on Evans Mountain. Long views from the top
reach from the seacoast to the White Mountains – take
a look on an autumn day when the snowy peak of
Mount Washington rises above the rumpled blue Ossipee
Range. The expanse of the property, its rocky ridgeline
rising over 1,200 feet in places, and its varying forest
types allow so many different habitats for wildflowers,
mosses, ferns and mushrooms you’ll want to have your
field guides with you. You will certainly see and hear
birds as well as either the sight or sign of other animals.
We are working to protect the mountain for its
ecological importance, and in doing so, conserve a
place of rare beauty to enjoy. Please consider making
a tax deductible gift to the Campaign to Save Evans
Mountain today!

in the end 464 species were identified

Meadow Beauty (Rhexia virginica) found on an old beaver
dam at the edge of a short sedge – moss lawn fen is a
gorgeous flowering plant on the State Watch list.

continued on next sidebar

Picture credit: Dan Sperduto
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Biothon

continued

in just four hours – a new record for
this event.
The list included:
252 plants
26 mosses & fungi
10 amphibians
57 birds
2 fish & mussels
97 insects & other invertebrates
16 mammals and
5 reptiles
Highlights included good document
ation of bobcats by more than one
group, an isolated “basin swamp” with
black gum trees estimated to be more
than 500 years old, an extensive patch
of the scarce wildflower, Meadow
Beauty, and a close encounter with
Above: The view of Bow Lake from an Appalachian oak-pine
rocky ridge community found on top of Evans Mountain.
Picture credit: Dan Sperduto, Sperduto Ecological Services

a cow moose and her calf.
Often teams have a friendly competition against each other to see which
can identify more species and raise the
most money. This Biothon was certainly
no exception with lots of competition
before, during, and after the event
at a pot luck barbecue on
nearby Bow Lake. No doubt
some of the participants
are already planning their
strategy for next year.

The influence of beavers can be found throughout the
southern portion of the Evans Mountain property.
Picture credit: Mark West

The rocky ridge line between Evans and Parker
Mountains extends for almost two miles on the property.
Picture credit: Dan Sperduto, Sperduto Ecological Services

information, please call dan kern at 603.463.9400, or e-mail us at info @ bear-paw.org.
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b e a r - paw

Credit
Card
By Bruce Adami

Bear-Paw is now offering
a Credit Card for use by
its supporters. The card is
available in three attractive designs that include
the Bear-Paw logo. These
Visa cards, issued by Capital
One, earn 1% for Bear-Paw
on most purchases, 2% on
select items, and $50 with the first purchase on the card! Cardholders receive
quarterly statements indicating the
amounts given through the card, which
for individuals who itemize deductions
may be tax deductible.

This is a great way to support
conservation with every purchase you
make. Five or six of us have been trying
out the card for about one year and
already the benefits to Bear-Paw have
been significant. Not only that, but
the card has received a number of
comments from merchants and others
for its outstanding design, so it’s also
a way to get the word out about
our mission.
For more information and to
apply for the Bear-Paw card, go
to www.CardLabConnect.com/
bearpawregionalgreenways.

Flocks of Flamingos Bring Fun,
Publicity, and Dollars to the
Save Evans Mountain Campaign
The Strafford flamingo migrations began with a hay and flamingo filled float at the
Strafford Memorial Day parade and continued through September with the hardworking
flocking crew busy filling orders to place a flock of 25 or 50 birds on a friend’s yard for a
day for a contribution of $25 or $50. Most flocking “victims” enjoyed the surprise. One
said, “I had a very hard day
at work, and it was such a
lift to come home and see
my yard bright with pink
flamingos!” The Committee
had hoped flamingo orders
would raise at least $5,000
for the project, but the
generous support from both
year-round and summer
residents saw profits edging
toward over $7,000 near the
end of September. “We’re
really thankful to have had
this support from so many,”
said Harmony Anderson,
“and getting to meet so many Members of the Save Evans Mountain Committee “flocking crew,” Carolyn
Page, Elaine Pike, Deb Shaver, Harmony Anderson and Lisa Soiett pose
new people has made it a
with a few of their flamingo friends and the sign painted by Al Jaeger.
very special project.”
Picture credit: Tristan Anderson

Bequest Society Members Enjoy
a Sunset Cruise
By Harmony Anderson

On a late August evening Bear-Paw Bequest Society members gathered for their first
annual event at a secluded shore on Bow Lake. They enjoyed a spread of dessert food
and drink, and then climbed aboard two pontoon boats for a sunset tour of the lake.
Bear-Paw volunteers Deb Shaver and Jean Everson lent and skippered their own crafts
to give the group a slow cruise from one end of the lake to the other. Perfect weather
allowed excellent views of
Evans Mountain and even one
of the bald eagles that makes
Bow Lake its summer home.
The Bequest Society
includes those Bear-Paw
members who have made
provisions for Bear-Paw in
their estate planning. Please
let us know if you are among
L to R: Jean Everson pilots her boat of Bequest Society members,
that number so we may
Steve and Elaine Pike and Daniel Kern, Bear-Paw’s Executive Director,
include you in future
on a tour of Bow Lake.
Bequest Society events.
Picture credit: Dawn Clancy
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Calendar of Fall & Winter Events

please

All programs are free and open to the public. Please pre-register at info@bear-paw.org,
www.bear-paw.org, or 603.463.9400, unless noted otherwise, so that we can provide
adequate materials for everyone.

Clay Pond Fieldtrip
October 23 • 10am-12
Clay Pond Conservation Easement,
Hooksett
Please join Mark West, Bear-Paw Board
member, and the Hooksett Conservation
Commission on a fieldtrip to Bear-Paw’s
largest conservation easement. This
recently protected property owned by
the Town of Hooksett lies at the edge of
one of the largest unfragmented forests in
southeastern NH and covers more than
500 acres. We’ll work on tree and plant
identification as we walk a portion of this
remote area in Manchester’s backyard.

Conservation Roundtable
Trail Planning and Stewardship
November 17 • 7-9pm
Bear-Paw Office, Deerfield
Join Bear-Paw Regional Greenways and
the Appalachian Mountain Club for an
evening presentation on trail planning
and stewardship. Mariah Keagy, former
trail crew supervisor for AMC in the
White Mountains, and AMC staff will
share their first-hand knowledge and
experience on trail planning and steward
ship. They will describe how to plan a
trail project from working with stakeholders, selecting a location and layout,
understanding trail anatomy and trail
types, and figuring out costs and labor.
We’ll spend some time talking about
trail maintenance – understanding
the commitment to good,
long-term trail stewardship.
Please join us for an
informative discussion.

f e b rua ry 12, 2011
Registration begins at 8:30am

Land Conservation Options
and Estate Planning
December 8 • 7-9pm
Bear-Paw Office, Deerfield
Bear-Paw and the UNH Cooperative
Extension are offering another informative land conservation workshop to
landowners and their families. For all
those who have been thinking about
doing something to protect their land,
this will be an opportunity to get expert
advice from Phil Auger, a land and water
conservation expert from the Cooperative
Extension. Please pre-register with Deb
at 603.679.5616 or 800.248.6672 so
that we can provide enough materials
for everyone.

Northwood Meadows
Snowshoe Fieldtrip
January 15, 2011 • 1-3:30pm
Northwood Meadows State Park,
Northwood
Please join Ellen Snyder, a Bear-Paw
Board member and wildlife biologist,
and the Friends of Northwood Meadows
for a walk/snowshoe at Northwood
Meadows State Park in Northwood. We
will explore a section of the park and
nearby conservation lands looking for
animal tracks and other signs of life amid
the snow. The area is part of a 3,800-acre
unfragmented forest that includes the
headwaters of the Lamprey River
and Saddleback Mountain.

Bobcat kitten

information, please call dan kern at 603.463.9400, or e-mail us at info @ bear-paw.org.

Join us!

7

Mark your calendars for another day of
good food, fun, and news of Bear-Paw’s
land conservation efforts and successes
at our Annual Meeting to be held at
Coe-Brown Northwood Academy.
Once again, there will be much
to report on land protection projects
completed in 2010, those planned
for 2011, and the Campaign to
Save Evans Mountain.
This year our guest speaker will
be Dr. David Foster, Director of the
Harvard Forest, Harvard University’s
center for research and education in
forest ecology located in Petersham,
Massachusetts. Dr. Foster has written
extensively about the land use history
of New England and about changes in
vegetation and wildlife populations in
response to human and natural disturbances. Most recently he contributed
to Wildlands and Woodlands, a vision for
the New England Landscape, published
by Harvard Forest, Harvard University
in May 2010. Dr. Foster will share his
vision of New England, past, present, and
future, with special emphasis on how
the Bear-Paw region fits into this vision.
Before we set off for the afternoon’s
field trip, we will enjoy a
hearty lunch that will set us
up for a hike or snowshoe
on the Evans Mountain
property. The Annual Meeting
will also feature the raffle of
many donated items. BearPaw welcomes donations
from artists, writers, and
craftspeople for this fundraising effort. Please call Dan
Kern at 463.9400 or contact
one of our Board Members
if you’d like to make a
contribution to the raffle.
Invitations will be mailed
out at the beginning of
January.

Land
Protection

How Much Would You Pay to
Save Evans Mountain?
Since January Bear-Paw Regional Greenways,
the Blue Hills Foundation, and the Town
of Strafford have raised over $400,000 for
the Campaign to Save Evans Mountain!
However, we still have a long way to go.
Much of the rest of the money
needed to finish the project will come
from conservation program and foundation grants but we still need your
help! Gifts from individuals and the
proceeds from fundraising events like
our flamingo flocks will put us over the
top. Please consider making a gift to
the effort – all proceeds will directly
benefit the Evans Mountain project
The Campaign to Save Evans Mountain was kicked off
and Bear-Paw’s land protection
Memorial Day weekend at the Garden Club’s plant sale
program. Thank you!
and the town’s parade. Flamingo flocks have helped raise

u p d at e

As of June 30, 2010
Land under Bear-Paw
easements. .  .  .  .  . 3,255 acres
Lands owned. .  .  . 1,067 acres
Assists – Other land
permanently protected or
publicly owned. .  . 3,265 acres
Total land
protected . .  .  .  .  . 7,587 acres

over $7,000 for the campaign.

Picture Credits: Top–Lisa Soiett, Bottom–Harmony Anderson

Contact Bear-Paw Regional Greenways at PO Box 19, Deerfield, NH 03037.
Call us at 603.463.9400, e-mail us at info @bear-paw.org, or visit bear-paw.org.

See page 7 for the Calendar of Events.
November 17

Trail Planning and Stewardship Roundtable
October 23

Clay Pond Fieldtrip

Bobcat kitten

See the article on pages 4 and 5.
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